TOWN OF PAWLEYS ISLAND
TOWN COUNCIL MEETING MINUTES

Town Hall - Conference Room | 323 Myrtle Ave | Pawleys Island SC 29585
8/10/2026 - 5:00 PM

PRESENT: Mayor Brian Henry, Paul Groce, Sarah Zimmerman, John LaMaster, and Mark Hawn

STAFF PRESENT: Daniel Newquist, Corey Higdon, and Chief Fanning

ADDITIONAL PRESENT: Steven Traynum (CSE), Dan Watkins (Frontier)

ABSENT:

1)

2)

3)

4)

CALL TO ORDER / OPENING REMARKS
- Mayor Henry called the meeting to order at 5:00 PM.

PUBLIC COMMENTS

- Barry Stanton: Mr. Stanton submitted a written public comment before the meeting. This
comment was dispersed to all Town Council members. For the full comments, please see
them attached below.

APPROVAL OF MINUTES - 7-13-2026
- Mayor Henry requested a motion to approve or amend the 7-13-2026 Regular Town
ouncil min inute : " ;
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seconded the motion. No further discussion. All voted in favor.

REPORTS AND UPDATES

a) Police Report
Chief Fanning explained that it was a typical, busy July for the police department, with
plenty of calls. He expanded on several incidents, including a larceny of beach equipment
on Scarborough Avenue. Chief Fanning noted several swimmer-in-distress calls during the
month on the north end of the island, in which all individuals were rescued. Lastly, he
added that there were several e-bike complaints, including one that was abandoned in
the ocean. Mr. Hawn commended the police department for their responsiveness to all
the calls, especially the swimmer-in-distress calls.

b) Building Report
Mr. Higdon presented the building report for July, highlighting that 4 new permits were
issued during the month, continuing the trend of low permit volume during the
summer/on-season months. He added that none of the permits were for major projects.
Mr. Higdon provided a year-to-date total for permits issued in 2026, with 47 permits
issued so far in 2026. He explained that this is far below the year-to-date total through
July in 2025, which had 72 permits issued at this point.

c} Financial Report
Mr. Newquist presented the financial report for July, first noting that the final audit requests
have been fulfilled and the audit report is likely to be presented in the September Town



Council meeting. He updated that local accommodation tax collections are below last year’s
numbers, but much of the discrepancy is due to one company’s outstanding checks, which
have been caused by an accounting issue and will soon be received. Mr. Newquist highlighted
that 4% of July t-shirt sales were exceptional this summer, exceeding last year’s total by
$30,000. He expanded on improvements that have been discussed with the events committee
for next year’s sales, such as the Town implementing its own shipping system rather than
using the post office. Lastly, Mr. Newquist noted that the Town received its first check from
Santee Cooper for the new franchise fee agreement, which totaled around $3,000 for the first
check.

5) BUSINESS
a) Coastal Science and Engineering- Monitoring Overview and Project Planning

Mayor Henry introduced Steven Traynum of Coastal Science and Engineering (CSE) to
provide an update on several projects and an overview of the annual monitoring of the
beach post-renourishment. Mr. Traynum first updated Town Council on the annual
beach monitoring, noting that 85% of the project area votume has been retained from the
2021 renourishment. He added that erosion rates were higherin 2024-25 than in previous
years. Mr. Traynum explained that there is erosion occurring on the north end of the
island, mostly due to the shoals in the area. Mr. Hawn questioned if there are years in
which sand accretes in areas of the island, which Mr. Traynum confirmed that there are.
Lastly, Mayor Henry added that the vegetation is in exceptional condition island-wide.

Mr. Traynum updated on the proposed creek study, first noting that the initial survey will
be conducted soon. He explained that the conditions of the creek will be provided in the
initial survey, with shoaling rates and sediment analysis coming in future surveys. Mr.
Groce inquired if Georgetown County has reached out to CSE regarding the creek, to
which Mr. Traynum noted that they have not reached out directly to CSE. Mr. Traynum
recommended collaborating with the county for any creek-related projects. Mayor Henry
guestioned if there are any specific focus areas for the study, which Mr. Traynum
explained that the north and south end are the main focus points.

Mr. Traynum then provided an update on the North End Jetty, which has been completely
covered by sand. He clarified that the jetty was exposed when the prior assessment was
done in 2024. Mr. Traynum recommended that the jetty should be repaired to restore the
effective elevation, which would require the jetty to be raised 1.5 feet. Mr. Hawn
questioned how long the repairs would take, and Mr. Traynum confirmed that the repairs
would take about a month. He noted that the next step in the project would be finalizing
the scope and then entering the permitting process. Lastly, Mr. Groce asked what the
expiration date on the Capital Project Sales Tax funds is, which Mr. Hawn stated that they
expire in 5 years.

Mr. Traynum briefly explained the South Litchfield renourishment permit, which he
expects to be permitted in the next few weeks. He explained that this is an on-hand beach



renourishment permit, which will only be enacted if a trigger of dune loss is met. He
clarified that no immediate project is anticipated.

Mr. Traynum updated the council on the Pawleys Inlet relocation permit at the south end
of the island, which is expected to be issued in the coming weeks. He stated that he
anticipates the work to occur from September to November. The permit proposes to
relocate the inlet to its original position. Mr. Traynum assured that all staging and access
to the site will be from the Prince George side of the inlet, and the South End parking lot
will only be needed for the initial steps of the project. Mr. LaMaster questioned whether
the Prince George groin will be buried, which Mr. Traynum confirmed that it would be. Mr.
Fanning raised a question regarding security and safety fencing. Mr. Traynum explained
that the contractor will have safety fencing present and someone in charge of making
sure the site is not accessed unsafely at any point. Chief Fanning also questioned the
depth of the inlet, which will be about 5 feet deep at low tide.

Lastly, Mr. Traynum updated council on the approved funding for the replacement of
40,000 cubic yards of sand from FEMA. He explained that this work would be most
effective if combined with other projects, as the work would require a major permit. Mr.
Groce inquired about where the 100,000 cubic yards of sand from the initial relocation of
the south end inlet will go, and Mr. Traynum explained that the sand from the initial
project will remain in the project area.

b) Frontier Fiber Optic Upgrade Project Update
Mayor Henry introduced Dan Watkins with Frontier Communications, who are in the
process of installing fiber optic cables across the island. Mr. Watkins explained that
Frontier is placing standard fiber optic cables to replace the existing copper optic on the
island. He further explained that it is federally mandated that the old copper optic lines
are replaced. Mr. Watkins elaborated on the ongoing project in the Town of Pawleys
Island, which was originally intended to be a one-tier project but has now become a
two-tier project, splitting the island in half for each step. He addressed issues that have
arisen from the project's initial phase, noting quality issues with subcontractors
involved. Mr. Newquist added that communications were not sent to property owners
whose properties were involved in the initial phase, and Mr. Watkins confirmed that
door hangers will be placed at the properties involved in the next phase at least two
weeks before work begins. Mr. Hawn questioned if fiber exists on the island already, to
which Mr. Watkins indicated that there is no fiber. He also inquired whether new boxes
would be placed across the island, and Mr. Watkins clarified that there will be two small
above-ground boxes across the entire island, with the rest of the network being
underground. Mayor Henry requested that the work should not be continued until after
Labor Day. Mr. Watkins agreed to postpone the next phase of the project until
September.

c) Town Hall Generator Proposal- Revised Quotes



Mayor Henry updated that there was a miscommunication with the company chosen in
the last Council meeting to install the town hall generator. Mr. Newquist further
explained that the quote provided did not power the desired functions of the town hall
that were requested, such as the building’s HVAC system, and the revised cost was
significantly higher than what was approved by Town Council. He confirmed that the
guote from Mister Sparky comes in at a lower cost and covers HVAC and all other needs
for the Town Hall. Mr. Newquist updated that there is a possibility for the Town to
receive a grant through the Municipal Association of South Carolina (MASC) for the
generator. The deadline for the grant application is September 25". Mr. LaMaster
recommended applying for the grant soon so that the work can be completed at an
earlier date.
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d) PEBA Retirement System Enrollment Discussion
Mayor Henry indicated that he met with Mr. Newquist and Mr. LaMaster to discuss the
logistics of the PEBA retirement plan. He suggested that approving the retirement plan
is the best choice for Town staff, and the plan is used throughout the state. Mayor Henry
added that implementing the PEBA retirement plan has recruitment and staff retention
benefits, which he noted are crucial for a town the size of the Town of Pawleys Island.
He clarified that a vote is not required in the August meeting, but he hopes to conduct a
vote in the next council meeting to meet the October 1* deadline to enrollin the plan.

e) Swimmer Safety Discussion

Mr. Hawn indicated that he has received lots of good feedback from the swimmer safety
initiative. He stated that he’s noticed more families wearing life jackets during their trips
to the beach and also referenced that several of the life buoys placed at beach access
points have been used this summer. Mr. Hawn highlighted that the incidents this summer
have resulted in zero deaths, noting that the Pearce Street emergency access has helped
tremendously. Chief Fanning added that the new emergency access reduces response
time by about six minutes on the north end of the island. Mr. Hawn indicated that the
Town is pursuing a life jacket loaner program, in which visitors can reserve life jackets
free of charge at the Town Hall. Lastly, Mr. Groce explained that the South End may have
an increased risk of dangerous currents once the inlet is cut, recommending that the
Town purchase an additional large “dangerous currents” sign to advise beachgoers.

f) Historic Preservation Program Update
Mr. Groce provided an update on the Historic Preservation initiative, first noting that the
Historic Preservation Special Committee (HPSC) met successfully a few weeks ago. He



stated that the next HPSC meeting is scheduled for the Friday before Labor Day. Mr.
Groce added that committee members will be present at the PICA Labor Day meeting
and offered for those interested in the program to chat with committee members at the
Sea View Inn after the meeting. He explained that the Historic Preservation Board (HPB)
will be formed immediately after the historic preservation ordinance is approved, with
hopes of the Town receiving its Certified Local Government approval in June 2027. Mr.
Groce updated that the new PICA historic district signs will be installed before Labor Day.

Mr. Groce discussed that new architectural guidelines for historic properties will need to
be established. Mr. Newquist added that a $15,000 grant has been awarded through the
South Carolina State Historic Preservation Office (SHPO) to use for Architectural Review
Board (ARB) guideline revisions. He explained that the grant has a 1:1 match, so the Town
would have to allocate $7,500 for the funding. Mr. Newquist clarified that the ARB
guideline consultant review will not require all of the funds, so additional funds could be
used for HPB training. He added that a list of qualified consultants is already available.

Mayor Henry requgszgd g mot gn to authorize the HPSC to use $7 500 to hire a
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g) Sign Inventory and Policy Discussion

Mr. Newquist commended the Town's former intern, Anna DiMatteo, for inventorying all
of the existing signs on the island. He explained that the inventory’s findings confirmed
that there is significant sign clutter on the island and discussed the possibility of
removing various signs and revising the Town’s sign ordinance. Mr. LaMaster added that
he is in the process of revising the ordinance. Mr. Groce suggested that the issue should
be discussed in the next planning commission meeting. Lastly, Chief Fanning
commended the new golf cart signs at the causeways, stating that more golf cart drivers
have been pulling over to allow cars to pass.

h) Town Administrator Annual Performance Evaluation
Mayor Henry stated that this is Mr. Newquist’s 4™ annual evaluation and commended Mr.
Newquist for his hard work and dedication to the Town. Due to the excellent feedback in
the evaluation, Mayor Henry recommended that Mr. Newquist’s salary increase should
be $7,000in 2027, rather than the $5,000 outlined in his contract.
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6) COMMENTS BY COUNCIL MEMBERS



- Mr. LaMaster referenced issues with the Town’s personnel policy, which he had been
reviewing in prior months, and met with Mr. Newquist and Chief Fanning to discuss said
issues. He suggested that the issues should be discussed in the September meeting.

7) ADJ
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By e-mail: dnewquist@townofpi.com; chigdon@townofpi.com

TO: Town Council of the Town of Pawleys Island: Sarah Zimmerman, Brian Henry, Paul
Groce, Mark Hawn and John LaMaster

FROM: Barry Stanton

DATE: August 10, 2026

RE: Public Comments for August 10, 2026 Regular Monthly Meeting: Urgent need to
terminate seven-year-old, illegal “agreement” with the U.S. Army Corps of Engineers
and cancel 110
PSAEFUSASWTRSTDISWUDSIIUEFPAAFPBOOPPFOFSEOANFOFOPFWTT
WDSAWBWRTTTTPs!

Lady and Gentlemen:

I write to explain why you need to terminate the already invalid and extremely imprudent
“agreement” with the Corps of Engineers as soon as possible. It continues to place the island and
the town in physical and financial peril, especially with approaching hurricanes.

The agreement I refer to was signed in secret on January 16, 2020.

This council should also go ahead and attempt to clear up the millions of dollars in damaged
property values and ruined legacies on the south end caused by perpetual-public-access
easements that were needlessly and deceptively obtained in 2019 and parts of 2020. The
majority of these were obtained pursuant to a similarly poorly conceived, but “missing,” 2019
agreement. They are costing people and the rate at which they are costing people is going to
increase geometrically.

If you have any difficulty terminating the nonterminable “agreement" with the Corps, cancelling
the easements will provide a basis for those discussions.

Because of the tangled web woven by the Corps of Engineers and the preceding council, some
history and explanation is necessary to detangle the deceptive and deleterious acts of the last
seven years, so that you can substantiate all the ill effects and inadvisable conditions I will
describe.

The reasons to terminate the Corps and cancel the 110 perpetual-public-access easements include
the following, generally:

' Perpetual Shore-adjacent Easement for Upland Sand and Sand-work to Reduce Storm-Damage to Inland
Structures, With Unrelated, Deceptively Sneaked-in, Illegal, Unnecessary Easement for Public Access and for
"Public Beach" Operation on Private Property Forever - Only for South End Owners and Not for Other Folks on
Pawleys for Whom the Town Will Do Shore-adjacent Work But Without Ruining the Titles to Their Property



1. Any “cooperative" agreement with the Corps is false economy. It is not actually
financially advantageous. It is financially reckless and potentially disastrous. Some of
this is explained and illustrated below.

2. Any “cooperative" agreement with the Corps is also physically and governmentally
detrimental to the island. It is recklessly dangerous. Some of this is explained and
illustrated below.

3. The 110 perpetual-public-access easements damage property values and the Corps
agreement does as well. Much of this is still at the insidious stages, but by the time it is
robustly manifest, Pawleys will be ruined and it will be too late. You cannot afford to
wait to figure this out. The damage to values obviously hurts owners, but also hurts the
town's debt capacity. The sneaky easements obtained on the south end in 2019-2020 can
easily cause a loss of value of probably well in excess of $100,000,000. This also loops
back to the false economy mentioned above, but is an independent consideration.

4. The sneaky easements obtained on the south end in 2019-2020 also cause the council to
grow its “duties,” grow its budget, grow its spending, grow its committees, and grow its
intrusion into owners' affairs. This is absolutely the last thing we need. The council,
even now, perceives liability it did not have before, and obligations it did not have before.

Needlessly creating a perpetual right of the town council to “operate a public beach" on
formerly private property, right up to the doorsteps of owners' houses now raises
questions about the responsibility for that so-called “beach.” Consequently, the council
has already begun to spend money in this area it should not spend, and invade this area in
ways the council was not previously allowed to, and saw no need to. Signs and trash
cans are just the beginning. Again, it is bad risk management, bad finance, bad
constituent service, and bad everything.

5. The Corps, as explained here, is unreliable, uncooperative, sneaky, and untrustworthy.

6. The town should get away and stay away from an agency that operates as the Corps does.
The Corps was complicit in the town council falsely representing the nature and extent of
the easements the council obtained from 110 owners in 2019 and 2020, and has remained
complicit for seven years, while being uncooperative and doing nothing for Pawleys.

You need to cancel in the property records of Georgetown County, the needlessly obtained

easements, and clear up the ruined titles to 110 oceanfront properties. These titles were ruined
when, seven years ago, they were needlessly impressed with perpetual public access “and use"
right up to the oceanside doorsteps of the houses. In many cases this access “and use,” forever,



includes areas where steps, walkways, decks, showers, porches, or other parts of the houses are
located.

These easements also ruined titles to the 110 properties by needlessly impressing the titles with a
perpetual right of the town council to “operate a public beach" in the same area -- right up to the
oceanside doorsteps.

If you are new to this, I am not kidding. It is so outlandish that it is hard to believe. These
provisions are in the easements. Read the easements themselves. Read the six years of
unanimous court filings. However, do not depend on your own minutes, the town attorney, or the
newspaper. By all means, do not depend on the Corps of Engineers.

[ will explain further, why you should take these actions immediately.

First, as background, as you should already be aware, the secret agreement was signed January
16, 2020 with no council resolution or ordinance. It was not even mentioned in the council's
minutes. It was not disclosed for over two years afterwards.

As you should be aware, this has never been publicly explained. Do you not believe you have a
duty to both look into it and explain it publicly — and credibly -- to your constituents?

Of course, the secrecy of the signing means that the terms, financial prudence, and legal
prudence of the “agreement" were also never publicly deliberated upon, and the “agreement" had
no legal review or financial review. I have reviewed it.

You may have heard of, or been involved in, a proverbial show of hands, later, after these matters
were exposed, in which the council essentially merely added its “like” to the agreement years
later, again with no analysis, review or deliberation. The town council thus far has therefore
approved the abuse of public trust in January 2020 and following years.

Without disclosure or discussion of the ramifications, the council has been playing hurricane
roulette with the last 113 oceanfront houses on the south end of Pawleys for years, as further
explained below.

The 2020 agreement, of course, does not establish the easements that the town obtained from
owners in 2019-20. Neither did the previous, 2019 agreement. In fact, neither agreement set
forth the overreaching terms I have described. Only the easements do. But the agreements and
the easements are related.

The bulk of the easements were obtained after the town signed a different agreement in January
2019. As described below, the signing of that agreement was disclosed in the minutes, but it was
barely reviewed or deliberated upon.

The secret 2020 agreement and the previous 2019 agreement require the town to obtain
easements necessary for “construction” of a sand project described in the agreement, but do not
specify easement terms. This adds to the sneakiness and illegality.



The easements were obtained, owner-by-owner, by the Town, not the Corps. The bulk of them
were obtained in 2019. The easement terms were not legally needed or statutorily authorized to
be required for the subject sand project. However, as you should know, the subject sand project
was never built by the Corps in any event.

The town council obtained the 110 south end easements by solicitations a court has already held
were false. The tactics of solicitation are in the “record,” and were largely accomplished by
stampeding 110 owners in 2019 to “sign" before April 30, 2019, with no prior disclosure of what
was known to council in the preceding calendar year.

The tactics of record varied, as needed, among misrepresentations and calls to civic duty,
gaslighting people that they could not read legalese, offering unenforceable or illusory written or
verbal side agreements or statements of intent, claims of urgency, fearmongering over hurricanes
and climate change, threats, public shaming, and other acts of the town council in 2019-20.
Every trick in the book was used, like the way a disreputable used car salesman would proceed.

In one instance, the now-former town administrator was under so much pressure that he slip-
sheeted a page in an easement in a manner not authorized. You may look at the court papers in
the litigation for an account of it.

The fact is that the easements actually provide public access “and use" and perpetual town use
and control in the entire subject area, unrelated to construction of a sand project. This is not
legalese. It is English.

Cancelling the easements of record should substantially clear up these 110 ruined titles. But you
do not have forever to get this done.

Bizarrely, the town council has for seven years managed to never acknowledge or publicly
discuss what the easement actually provides. That is, none of them has acknowledged that
“perpetual public access and use" is exactly what the 110 already-granted perpetual easements
say. This is exactly what the easements grant. No one on the council has forthrightly stated it.
No one. You may think I am kidding, but [ am not. Be the first.

Having been flushed out, in recent years, the council has skated by with a lawyered approach to
perpetuating and normalizing this massive betrayal. On limited, almost perfunctory, pre-planned
occasions (on which the council has spent as little time and to which the council has drawn as
little attention as possible), the council has placed the whole blob of verbiage in the record. If
you can find it, read the blob.

However, the people on the council and the administrator still never speak up. Not one of them
discusses or acknowledges openly, the words buried in the verbiage and what the actual fuss is
about.

You now have both an unappealed, trial-level summary judgment order and an appellate decision
that confirm the fact of what the easement says and grants, and that describe the more than



“troubling" acts of the former town attorney and council of Henry, Green, Holliday, Carter and
Zimmerman.

The council has ruined only the titles of the good owners on the south end, however.

This ruins the titles of their families, their heirs, and their assigns, forever. These are your
neighbors and fellow citizens, most of whom live elsewhere. Look out for them. Level with
them.

It is past time to fix a mistake. Let's have one island again, instead of two or three.

Another hurricane season is upon Pawleys. As a result of the professed “agreement"” with the
Corps — which is invalid -- the preceding town council also has left the developed south end (113
houses on the ocean) disqualified for any other sort of federal aid since January 16, 2020 (or
January 2019 if missing records can be found). The council has afflicted no other part of the
island with this disqualification.

[ will now explain why financial, governmental and moral considerations make it long past time
to end any nebulous, wished-for, “relationship" with the Corps of Engineers, and why, in
hindsight, it should never have been pursued in the first place.

1. The Corps has proven to be unreliable in its dealings with the Town in numerous specific
instances. For example, the Corps went 14 years after 2004 without doing anything.

2. Incidentally, during this 14 years of nothing, nary a word about a requirement of a
completely different type of “public access” was stated, much less, creating it by
easements foisted wholesale, directly on homeowners, when it did not already exist.

3. If there was a word about this in 14 years, it certainly was not shared with any ordinary
owner. So, here the town was, waiting.

It had always been understood that if work was done on private property, reasonable
construction and maintenance easements might be required. Before the debacle I will
describe, the property above the mean high water mark on Pawleys was private property.
The shore is public property.

It had also always been understood that the Corps would not do work on stretches of
beach on which there were not points of access to the public shore from the road at
sufficient intervals, along with parking. The mid-island, for example, did not have this
type of access to the public shore mid-island.

This type of public access was not included in any easements presented to homeowners,
however. If this type of access did not exist, the Corps simply did not do the project or



the disqualified stretches of beach, or, at best, did portions of work for which the Corps
bore none of the expense and billed the local entity 100%.

That is, absence of this species of access was never the basis for signing an agreement
agreeing to do a sand project, and then inserting sneaky provisions into a construction
easement in order to terraform the area into a locale that qualified for the signing of the
agreement in the first place. The Corps did not ask for perpendicular public access to be
created after already signing an agreement to do a project where the perpendicular access
did not already exist.

But the “public access" involved here with 110 properties is a different creature. The
Corps, in a word, has gone institutionally insane. The Corps is literally institutionally
stupid about the matter.

After already approving and agreeing to do a project, the Corps is asking the town to take
large parts of the lots (and parts of houses) of the oceanfront owners parallel to the shore.
It is square footage above the shore. It is not for egress and ingress. It is for extra use —
full loitering. There is no statutory basis for the location of the easement area, no basis
for making it a requirement of a sand project, and absolutely no basis for putting it in a
requested easement after the fact of signing an agreement.

You may hear, “we cannot spend federal money on a beach unless there is public access.”
This is uselessly vague and uninformative, and begs all pertinent questions.

The Corps was never able to articulate any intelligible basis for its specific practice
rooted in actual law. Anyone can “say" that a position is his or her policy. Others, say,
communists, may also agree that it is a “good idea.” He or she can “say" it is his or her
policy that all dogs be killed and that private driveways are open to all.

But in government, there has to be legal authorization for a policy. The Corps did not
even have a written statement of any new-creature, perpetual-public-access-easement
policy in 2018, 2019, 2020, 2021, 2022, and 2023. As a result of uprisings in Florida, the
Corps issued a document only in 2024. It would be laughable were it not disgusting. It
refers to a statute, which, when consulted, does not state what is represented. It states
evasive incongruities which the Corps knew had been previously exploded and that did
not match the statute.

As [ have explained to you and your predecessors elsewhere, this is illegal on multiple
levels.
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In 2018, after 14 years of nothing, the Corps asked the town to postpone its urgent,
separately designed, separately permitted, “shovel-ready” independent project for a year,
so that the Corps could do part of the project and coordinate on another part.

The Corps promised that it would go forward and no further feasibility study (the Corps
benefit-to-cost study required by regulations) would be required. This would later be
breached.

The Corps also promised that the town could separately use the same contractor on the
remaining part of the town's project (mid-island and north) without paying an additional
share of mobilization costs. This would later be breached.

Incorrectly assuming that an agreement with the Corps meant “funding,” the council
agreed in 2018 to proceed with putting together an agreement

At least as early as late 2018, the Corps shared the sneaky new public-access language
“privately” with council, but all disclosure of it or discussion of it was kept out of council
meetings. The council declined to pursue Corps work on the north end, where it was
noted that something only vaguely referenced as “perpetual easements" would also be
required there if it were pursued. Our town council was plotting against 113 or more
south end owners from a very early point.

Council minutes reflect that, with little or no legal review, and extraordinarily little public
deliberation, an agreement was signed in January 2019. However, the council cannot
find the long, signed, multimillion-dollar, multi-decade 2019 agreement. The initial,
“lost,” 2019 agreement with the Corps, while still legally and financially imprudent, did
require the Corps to pay a share of the project cost, and finance the town's share, but, as |
will explain, the Corps never performed under it and never placed a single grain of sand,
paid any money, or lent any money.

The Corps then required the town to pay an additional share of mobilization costs,
contrary to the Corps's promise.

During this time in 2019, the Corps was complicit in and fully aware of the
misrepresentations and other tactics the town was using on south end owners to obtain
sand-project construction and maintenance easements with “public access and use" and
“operation of a public beach" buried amongst construction terms.

The Corps was complicit in and fully aware of the town council withholding the
objectionable easement language from an appraiser and misrepresenting the absence of
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the public-access terms in order to rig 109 south-end appraisals in June 2019. This was
in order to skew the Corps benefit-to-cost analysis, obtain authorization of the project and
support efforts to get the easements from 113 landowners without paying for them. As
noted, the Corps afterwards backed out of the project anyway.

The Corps then paused in July 2019 with no notice for a feasibility study of indeterminate
length, contrary to the Corps's earlier promise.

Not communicated to landowners was that the Corps then determined that the cost of
Corps work, if bid out by the Corps, was more than double what the Corps had previously
estimated. Not publicized either was that the Corps estimates of 18-20 million dollars for
the south end alone were more than double the approximately 9 million dollars the town
later actually spent on the south end to do a greater scope of work.

The Corps then backed out of the Corps project because of benefit-to-cost concerns from
the study the Corps had falsely promised not to do. The town then went forward again on
its own, with its project, not the Corps project. Not the Corps project. Not the Corps
project.

After the town money was spent, the Corps then came back knocking after not doing any
of the work, and after not incurring any of the costs or providing any financing of any
kind.

This was when the secret January 16, 2020 agreement was illegally signed. This is the
agreement you need to terminate.

The council and Corps have been “unable" to explain what happened to the 2019
agreement. The secret 2020 agreement you need to terminate fictitiously refers to the
100% town-funded, town-designed, town-built project as if it were being built by the
Corps.

The Corps was aware of the 2020 agreement being secret and being kept on ice. All this
is illegal. Once it was “outed" years later by a private property owner, the Corps asked
that the “certification" that went with it be signed by the actual town attorney, rather than
by the son of the town attorney signing as town attorney. Really.

In 2020-2022 and later, town council communications only spoke vaguely of a
“relationship” with the Corps or an effort to get an agreement with the Corps or
“activate” a tentative agreement that was not binding on the town, called an “MOU.” The
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Corps was aware of these auspices under which the town council then resumed trying to
get more of the sneaky easements.

The Corps was complicit in and fully aware of the town council continuing to perpetuate
— to this day -- the false premise that the easements do NOT provide for permanent and
unlimited public access and use throughout the vast easement area right up to the houses.

The Corps was complicit in and fully aware of the town council of Henry, Green,
Holliday, Carter and Zimmerman suing on the basis of false premises in 2020, trying to
force three owners to accept (or rather, grant) the deceptive and unreasonable easements.

With the 2020 agreement still a secret, the Corps backed the lawsuits. The suits were
based on falsehoods stated by town council in its May 18, 2020 meeting with town
attorney participating, on three more 2020 appraisals procured with false information, on
false values, and on false court papers served.

The Corps was complicit in and fully aware of the town council of Henry, Green,
Holliday, Carter and Zimmerman starting to lose the suits in 2020 and — in one aspect of
litigation abuse -- suing the three owners for a second time — at the same time -- in 2020
as well. Your federal government refers to this as “re-initiating the condemnation.”

The Corps was complicit in and fully aware of the town council of Henry, Green,
Holliday, Carter and Zimmerman losing the first set of suits in 2021 and withdrawing the
second set in 2021 to keep the objecting landowners from hashing out all the wrongdoing
involved.

When the lawsuits failed, despite the town council selling their souls, the Corps still did
nothing to help the town change the easements.

The Corps then eliminated the three properties from the map for the project the Corps
actually never built in order to maintain the incredible fiction that the Corps built and
financed a project the Corps neither built nor financed. As they say, “you can't make this
stuff up.”

The Corps then never cooperated with or accommodated the town in changing the
easements despite putting the town up to two sets of failed lawsuits.

The Corps then never cooperated with or accommodated the town in proceeding without
the three properties being in the Corps fictitious project area at all. The Corps then still
never did supplemental sand work after Hurricane lan of 2022.



30. The town council is never going to get the three easements. The town council should
never have asked for them or any others to begin with.

31. The Corps is never going to do anything.

32. Pawleys is going to waste money, destroy legacies, ruin its culture, and suffer.
It is time to get rid of the Corps.

Under the illegal agreement, so-called “periodic renourishment" in the future is still subject to,
among other things, Corps benefit-to-cost studies. These are what left the town holding the bag
in 2019.

The Corps itself is hamstrung by its own multiple-level structural inertia, hand-me-down
practices that have no more legal basis than institutional old wives' tales, perceived authorization
to lie, and coverup of political decisions at high levels. The Corps cannot make independent
local decisions or even moral, intelligible national decisions. There is not a single high-level or
low-level colonel or general, much less, civil employee, who wants to get in the way of his or her
own promotion.

These are not honorable military people, as the name might imply. They refuse to work directly
with affected citizens. They are career, pension-protecting government employees and bureau-
climbers, who do not live here or own property here. They don't care. Many of them change
positions every two years. Most know only what they have been told and do not care whether
what they have been told is incorrect, impractical or morally wrong. They refer to as
“stakeholders,” the people who have no stake in anything.

The Corps has proven to be arrogant and uncooperative, refusing to work directly with affected
landowners. The Corps has also allegedly remained inflexible for seven years in assisting the
council with any resolution.

Any work thought to ever be forthcoming from the Corps is entirely speculative.

Time should have already taught this. All supposed future periodic renourishments are subject to
Congressional appropriation and the same benefit-to-cost feasibility studies that caused the
Corps to back out of its promised project in 2019.

Contrary to the word salad used by the Corps and the former council of Henry, Zimmerman,
Green, Holliday, and Carter for seven years, the Corps did not do the 2019-20 project, did not
pay for it, did not finance it, and has not placed a grain of sand on the beach in seven years.

Look what happens when the Corps does nothing. The town incurs carrying costs every year.
The town pays 100% for performing duties under a Corps “manual” for maintaining a project the
Corps never built, the Corps never paid for, the Corps never provided financing for, and the
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Corps never provided reimbursement for. Read the “fine print.” You are supposed to keep up
with the sand, or you will be in default.

When the Corps does nothing, the town is hamstrung from doing or contracting for work on its
own on the entire last 1.2 developed miles on the south end of Pawleys. This means the town
cannot do disaster preparation work and disaster recovery work.

The island’s pants are down.

When the Corps does nothing, the town is disqualified from other federal aid for which the south
end would otherwise be eligible, and probably from some other forms of aid as well. You need
to understand and acknowledge this. The island's pants are down.

Only the south end is disqualified, as it was in Hurricane lan and as it remains. Admit it.
Discuss it. Publicly. Not in private. Don't say you have no time to read. Don't come in and
rubber-stamp a privately discussed, lawyer-drafted resolution. Don't ask the Corps for advice
about the Corps, or about the town's prior mistakes and misdeeds.

Look what happens if the Corps ever does do anything. The Corps controls the timing, including
the year and time of year.

The Corps also controls the design. This includes idiotic or deleterious design, like the two,
mile-long socks full of rubble actually considered by the Corps for the 2019 project the Corps
backed out of. Really.

The Corps also controls the contractor, and the cost. The Corps then passes on a potentially
terrifying bill to the town, likely greatly exceeding what the town would have spent if the town
had simply saved money in a fund, controlled the entire affair and proceeded independently.

Paying half-price at a sale after the goods have been marked up to two-and-a-half times the price
at which they could be bought elsewhere is not a good deal. Calling the merely hoped-for future
Corps assistance “funding" is absurd. It is a bill. A crushing bill.2

2 On the first bill that would come if “periodic renourishment” were ever done by the Corps
many years in the future, the town would get a credit which would be dwarfed by the town's
share of the federal-spend. By the way, this credit is only available for work done “prior to"
execution of a PPA, and after execution of an MOU. Are you starting to get it?

The credit, “determined by the Corps,” would be non-interestbearing, non-inflationadjusted,
and would be for about 65% of the approximately 9 million dollars the town spent on the south
end in 2019-20. At the time, the town estimated the work done then would still leave over
400,000 cubic yards of extra sand along the beach after 22 years. By the time the Corps does
anything (if ever), the credit would amount to a pittance.

To illustrate the effect of inflation, or federal-spend, or both, by 2022, the Corps was estimating
that for a 200,000-cubic-yard “touchup" on the south end, the Corps would spend 14 million
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In pursuing this folly, the town allowed a former employee to sign the second putative agreement
with the Corps secretly on January 16, 2020 and the town council has never, never, explained
publicly? to the owners on Pawleys why it was done secretly. The secrecy was not accidental.

In three years, neither the former council nor the present one has explained publicly why the
“agreement" was kept secret for over two years afterwards. Its disclosure was not voluntary, but
forced by a landowner.

The owners on Pawleys are entitled to know, without asking. If town actions require a secret
scheme, not discussed in front of those being governed, something wrong is being done. Multi-
decade, multimillion-dollar town contracts are not to be signed in secret by a lone town
employee, no matter what the reason.

The Corps was complicit in the town council falsely representing the nature and extent of the
easements the council obtained from 110 south end owners in 2019 and 2020. This fraud was
perpetrated only upon oceanfront south end owners, but the lies went out to all owners as
wallpaper. This continued.

The Corps was complicit in and fully aware of the town council continuing to perpetuate and fail
to publicly address — to this day -- the false premise that the easements do not provide for
permanent and unlimited public access throughout the vast easement area right up to the houses.

Mr. Henry, Mr. Green, Mr. Holliday, Mr. Carter and Ms. Zimmerman were actively aided in
these endeavors by the then-town attorney, including liaising with the Corps, doing extensive
drafting, and providing live false advice publicly in recorded, streamed council meetings in May
and October 2020. It is past time to get some different advice.

The Corps put the town up to suing three of 113 owners in 2020. The owners had objected to the
deceitful and unreasonable easements based on the proposed, written easement terms alone. Is
the Corps really a government agency you want to “trust" and deal with at the peril of your true
constituents and a unique island?

dollars. News reports in 2026 recently stated this as was what the Corps would spend for only
150,000 cubic yards.

The other alleged exception to a crushing bill is under a different program, Public Law 84-99,
under which work is done at 100% Corps expense. This is where the Corps was going to spend
the 14 million dollars for sand after Hurricane lan of September 30, 2022. It is 2026 as [ write
and the Corps has not placed one grain of sand.

3 Private explanations, if any, to committee members or others who may be “in on it" do not
count under FOIA or principles of integrity.
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The three objecting owners did not object to renourishment per se, the Corps, an illegal
agreement that was still secret, the extraordinarily poor and perilous economics of dealing with
the Corps, the unreliability of the Corps, or the idea of granting a reasonable easement.

Looking into and discovering the deeper and more extensive schemes at work came later.

These owners did not know enough about the plan at the time to object to more. They did not
know as much about the plan to let the Corps handle renourishment (or not, essentially at its
option) for 50 years, disqualify the south end from anything else, and send the town bills for a
share of more than double the reasonable cost.

At the time, these owners simply proposed a very comprehensive easement without the radically
unreasonable terms.

But the Corps backed the council of Henry, Green, Holliday, Carter and Zimmerman in first
threatening the owners only publicly and broadcasting false statements. The Corps then backed
the council in suing their own constituents on the basis of false premises, as described above.
The Corps backed the falsely based suits twice, and monitored it.

The council failed to get the easements. It was conclusive. The Corps knew it. The council will
never get the easements. The Corps knows it. The Corps does not care enough about the
matter or about Pawleys to do anything to help, and won't respond to the owners.

Instead of telling the truth and helping work out something reasonable after the council lost
twice, the Corps even sent an envoy to a recorded, live-streamed town council meeting in August
0f 2023 to confirm the lies. He had to eat his words, but only when confronted by a landowner,
not by Mr. Henry, Ms. Zimmerman, Mr. Green, Mr. Holliday or Mr. Carter. His lies were
elicited, and welcomed by them. The minutes were not accurate.

The council should be ashamed keep “asking" for the easements, which has been done for 4-5
years almost solely by periodically publicly issuing threats.

Instead, the council should ask the hapless 110 people who signed the abominable conveyances
in 2019-20 whether those people would like the easements cancelled.

That should also be public and verifiable, and not by Survey Monkey.

By my estimation, based on previous records the, the council of Henry, Green, Holliday, Carter,
and Zimmerman has, to date, wasted between $100,000 and $200,000 in town funds on these
unreasonable endeavors, not including any funds the town has been required to repay the
landowners or will be required to repay in the future.

My Freedom of Information Act request for up-to-date details has not yet been complied with.
This indicates that the present council does not even know the amount of town money that has
already been wasted.
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My estimate does include paying a gentleman who without any notice to owners, no longer
appears to be town attorney, which is a public office of one person, not a du jour description. It
also includes four other attorneys if one counts an attorney who had zero personal involvement
and was hired as a “fee witness” to try to keep the landowners from being repaid.

The former and present council have nevertheless alluded to suing again or explicitly threatened
that they will sue their constituents for the obscenely stupid easements for a third time.

[f they do, they will lose.

But they will lose after doing much more damage to the culture and goodwill of a beautiful
island of mostly fine, honest, humble, and decent people.

They will waste several hundred thousand more dollars of money that is not theirs to waste, and
will keep, and put, the island in peril.

They will have no help from the Corps.

The Corps stands by while the damage is done. The Corps then exits if its foment comes to
naught.

The town will have no agreement with the Corps. Everything the former council did and that
the present council would be supporting is illegal, immoral, deceitful, and harmful to everybody.

It is therefore time to soberly and independently examine the matter, and exercise some sound
judgment. It is time to separate from the Corps, and set right, the 110 properties ruined. We can
assist.

END
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