? A-tax Advisory Committee Meeting
.conmv Tuesday, Sept. 19, 2023, 9:30 a.m.
%oy oS Pl Town Hall (or by Zoom, if needed)

Board Member Attendees:
Robert Levine (Chair) Betsy Altman Will Dieter Sassy Henry
Mary Nash Corinne Taylor Eddie Wilder

\3 ORIG/y,
m f :"‘ Pawleys Island

Town of Pawleys Island Attendees:
Mayor Brian Henry Daniel Newquist Daniel O’Hara

Georgetown County Chamber of Commerce Attendees:

Beth Stedman Mark Stevens Clayton Stairs
Media in

attendance:

|. Call to order

ll. Statement of compliance with FOIA
[ll. Motion to approve agenda and minutes
V. Tourism Reports
a) Social Media Report (Pineapple PR)
b) Digital Report (Madden Media)
c) Tourism Director (Mark Stevens)
V. Tourism Statistics — Daniel Newquist
VI. Financial Report — Beth Stedman
VII. Old Business
VIIl. New Business
IX. Adjournment



MINUTES
Town of Pawleys Island
Accommodations Tax Advisory Committee
March 21, 2023, at 9:30 a.m.
Pawleys Island Town Hall
In attendance:

Pawleys Island A-tax Advisory Committee members: Robert Levine (chair), Betsy Altman, Mary Nash,
Will Dieter, Corrine Taylor, Sassy Henry, and Eddie Wilder

Chamber staff: President and CEO Beth Stedman, Director of Tourism Development Mark Stevens,
Tourism Manager Clayton Stairs

Media: Charles Swenson (Coastal Observer)

Town of Pawleys Island attendees: Mayor Brian Henry, Town Administrator Daniel Newquist, and Town

Clerk Daniel O’Hara.

Presenters: Kat Harris and Kae Holloway with Pineapple Public Relations, and Lauren Hartog and Nicole
McElroy with Madden Media (via Zoom)

The meeting was called to order by Robert Levine at 9:30 a.m. A quorum was present. Levine made the
statement of FOIA compliance.

Betsy Altman made a motion to approve the agenda for this meeting and the minutes from the last
meeting in December 2022. Will Dieter seconded the motion. All in favor. Motion passed.

The board elected a new vice-chair. Levine nominated Betsy Altman. Will Dieter seconded the motion.
All in favor. Motion passed.

Mark Stevens led the overview of tourism reports. Kat Harris and Kae Holloway with Pineapple
presented the Website and Email Marketing Report. Harris stated that Only Pawleys Facebook fans in
2022 increased 25 percent to more than 36,000 fans and impressions were up 64 percent at 5.7 million.
Instagram fans in 2022 went up 20 percent at more than 36,000. She said while impressions were down,
engagement was up and people seeing the posts were very engaged and active.

Holloway said there are plans to strengthen the email marketing campaign, which includes a monthly
newsletter. The open rate increased in 2022, but the click through rate was down. The engagement rate
when listing accommodations partners for Pawleys was very strong.

Harris stated that looking ahead to 2023, the goals will include reaching 38,000 Facebook followers and
17,500 Instagram followers for OnlyPawleys.

Holloway said the newsletter will have an updated design. There will also be a new welcome email going
out to all new subscribers. It will tell them about the island. And Pineapple will be using Robley instead
of Mail Chimp to distribute the emails.

Lauren Hartog and Nicole McElroy with Madden presented the Digital Marketing Report. Hartog said for
the year 2023, there were just under 90,000 users, page views increased, new users increased, overall



traffic was up 71.5 percent year over year, and there was a 25 percent increase in traffic, which shows
brand awareness.

McElroy said Madden is actively marketing to Atlanta, Charleston, and New York. She said they added
more golf key words and the click through rate for the ads was up 10.7 percent. Hartog added that
visitors were 8.7 percent returning and 93 percent new.

Beth Stedman presented the Financial Report.

Stevens presented the Public Relations Report, saying that Southern Living Magazine recently had an

article about South Carolina’s best beaches and one of them was Pawleys Island. Two other local
beaches made the cut: Huntington Beach State Park and DeBordieu. He said Golf Digest ranked the best
five places for golf in the world and South Carolina was on that list, thanks in part to Pawleys Island golf
courses.

The meeting was adjourned at 10:53 a.m.
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Only Pawleys
Social Media and
Email Marketing
Strategy

Table of Contents

January - September 2023 Results
e Social Media Management
e Email Marketing

Looking Ahead through December 2023
e Social Media Marketing

e Email Marketing







3 ‘,7\\\
|

[
B
B
[>

Only Pawleys
Social Media and
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2023: Social Media Results

Facebook Results (Jan 1, 2023 - Sept 2023)

e Fans: 39,836 (+13%)
e Engagements: 214,611 (+36%)
e Clicks: 39,297 (+123%)

Instagram Results (Jan 1, 2023 - Sept 2023)

e Fans: 17,473 (+26%)
e Impressions: 1,132,492 (-17%)*
o« Engagement Rate: 11% (+22%)

2023 Social Media Wins

FB’s top post reach more than 16K+ organic engagements.
IG’s top post received more then 100K+ plays

Surpassed FB fan foal of 38K by nearly 2K
On track to reach 2023 IG goal for 17.5K before December
Reach IG’s engagement rate goal of 11%

* |G impressions have risen since
implementing boosted posts -
but are still slightly down
compared to the previous year, 0, + 6 o/o + 1 2 3 0/0
incorporating more Reels should + 18 /0

correct this
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=~ @) Pawleys Island
~=  Sat 4/15/2023 5:00 pm PDT

Since the 1840s, “arrogantly shabby" Pawleys Island has been
home to The Pelican Inn, and we've been singing its praises ever

since T Fly on over to see this historic beauty, here:...

Total Engagements 16,726
Reactions 4,488
Comments 203
Shares 219
Post Link Clicks 785
Other Post Clicks 11,031

The avg. engagement rate for a Facebook business page is 0.09%.

Pawleys Island’s engagement rate of 5% surpasses the industry
average.

2023: Top Facebook Posts

=~ @) Pawleys Island
‘=’ Thu7/27/2023 4:00 pm PDT

Blue is the happiest color @ #_, This summer, sprinkle a little
Pawleys bliss into your next vacay: http://bit.ly/onlypawleys. us:
@meganemurphy14 Supported by Discover South Carolina

—_—
Ny

Total Engagements 6,355
Reactions 3,173
Comments 143
Shares 186
Post Link Clicks 27.
Other Post Clicks 2,826

@

Social Media Win

2~ @) Pawleys Island
‘= Wed 6/14/2023 4:00 pm PDT

The early bird gets the catch 43 "Reel" in the good time on

Pawleys: http://bit.

Supported by Discover South Carolina

Pawleys Island

Total Engagements

Reactions

Comments

Shares

Post Link Clicks

Other Post Clicks

4,249
3,525
61

132

PINEAPPLE PUBLIC RELATIONS
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2023: Top Instagram Posts

onlypavdeys
Pawléys Island, South Carolio

Total Engagements: 105,339 Total Engagements: 4,382  Total Engagements: 2,780
Plays: 100,332 Reactions: 4,077  Reactions: 2,665
Reactions: 2,849 - mments: 35  Comments: 17
Comments: 65 gshares: 138 Shares: 39
Shares: 18%  gaves: 132 Saves: 59
Saves: 199

Social Media Win

Pawleys’ top post and Reel accumulated the most engagements to

date with more than 100K+ views and 105K+ engagements.
Pawleys’ avg/ engagement rate also surpassed industry average of
0.47% with an 11% engagement rate. PINEAPPLE PUBLIC RELATIONS




,\\\/// Pawleys Island X : ?mw Pawleys Island X E

\\',;‘__\ Sponsored - @ w2/ Sponsored - @
The early bird gets the catch 3 "Reel" in the

Clouds in the sky, but we aren’t cloudy-eyed °
SR92% with this view  Embrace Pawleys’ pastel good time on Pawleys: °
paradise, here: ...See more http://bit.ly/onlypawleys. ..See more O o ‘ I a e s u S

Social Media Advertising Results

e Total Boosted Post Campaigns: 15
e Goals: Increasing Destination Awareness Post
Engagements, and Reach
| [ o e Total Boosted Engagements: 33,632
o Avg. CPE: $0.02
= S - S e Total Impressions: 326,685
’ ¢ e Total Reach: 189,311

# A
MANIINA &  |

Only Pawleys i . .

Social Media and

) ) v
Emall Marketlng O O v m t? avSsOnce upon a time we were dancing in the
Strategy i e L R e ey o e ’ PINEAPPLE PUBLIC RELATIONS
W
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2023: Email Overview

Terms
° Open Rate: Percentage of subscribers who opened an
email
° Click Rate: Percentage of subscribers who opened the
email and clicked through
° Unsubscribe: Percentage of people who unsubscribed

@ Causeway Connection .., ﬁ‘%

August

PAWLEYS oy ISLAND

For nearly 70 years, the Brandt family has been heading to Pawieys Island.

‘generations. Click here to find aut what drew the Tennessee family back o
awieys year after glorious year.

PAWLEYS: TOP FALL BEACH GETAWAY “DIVE" INTO FLAVOR

Withn
Ling's *Our 25 Favorte Fall Beach Pavleys liand, you'l decover a delghttul
Destinatons" for 2023. Vst us and Qroup of restaurants,ides fo 8 satistying

STAY WITHUS
Expenence the bauty of this
Lachicatte waterfront home!

ere e on o sockl mesta? se the hashiag #OnlyPawieyst

DISC®VER
Stk (o

PINEAPPLE PUBLIC RELATIONS
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°
°
2 0 2 3 ° Ca m p a I g n Res u Its ** numbers comparing January - August 2023 v January - August 2022

@ Causeway Connection
June2023  Cohreuie

(2022 v. 2023) ***
Avg. Open Rate: 15.53% v. 19.7% (+26.8%)
Avg. Click Rate: 0.91% v. 2.49% (+173%)
Current Subscribers: 19,932

Highest Performing Email 2023:
June Email -

Open Rate: 25.9%

Click Rate: 6.7%

(pictured to the right)

**In 2022 we shared a newsletter every month, yet even with sharing one less in 2023
thus far, our average open rate and click rate are continuing to increase exponentially!
Our average click rate is above industry standard and our average open rate is very
close to the average for the industry as well. To add on to the exciting growth we've
seen, our June and July 2023 newsletters have both individually surpassed the standard
open and click rates!

PINEAPPLE PUBLIC RELATIONS
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2023: Subscriber Breakdown

Contact / Leads Sources

1 GUESTQUEST

*Due to transition from MailChimp to Robly, we do not have
access to the exact number of leads from each source.

California
Massachusetts
South Carolina
Texas
Delaware

New York
Virginia

North Carolina
Ohio

Florida

Top Subscriber Locations

\\

PINEAPPLE PUBLIC RELATIONS
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= 2023: Looking Ahead

Increase Social Media Followers
e Facebook: 38K
o Goal met
e Instagram: 17.5K
o  Less than 500 followers away, on track
to hit by Dec. 2023

Increase Engagement Rate
e Facebook: 7%
o On track to hit by Dec. 2023
e Instagram: 11%
o  Goal met

Social Media Campaigns:
e Cont. Boosted Posts Campaigns

Email Marketing

e Robly switch
o Implemented
e Implement Welcome Email
Only Pawleys
Social Media and
Email Marketing
Strategy

PINEAPPLE PUBLIC RELATIONS




2023: Welcome Email

Welcome Email

e Introduce a new, best practice activation
campaign that welcomes new subscribers and
lets them know what to expect from Pawleys

o 74% of email subscribers expect to
receive a welcome email just after
subscribing to a new newsletter.

o  Welcome emails have an average open
rate of 30.69%

i fun and handy checklist will help put your mind at ease. ° N ext Ste p: d esig na p p rova L
| e———— CHECKYIICYIRY]

Only Pawleys
Social Media and
Email Marketing

Strategy

PINEAPPLE PUBLIC RELATIONS
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Let's take a peek at the performance.
(NAMBETRZS EXCITE usl)






