TOWN OF PAWLEYS ISLAND
PLANNING COMMISSION MEETING MINUTES

Town Hall - Conference Room | 323 Myrtle Ave | Pawleys Island SC 29585
8/2/2024 - 3:30 PM

PRESENT: Mark Hawn, Paul Groce, John LaMaster (Virtual), John Hildreth, Buddy Keller, Ed Fox, Fran
Green

STAFF PRESENT: Dan Newquist, Corey Higdon
ADDITIONAL PRESENT:

1) CALLTO ORDER
a) John Hildreth called the meet to order at 3:30 PM
2) PUBLIC COMMENTS
a) Dan Stacy: Mr. Stacy provided a comment regarding property owners that he has worked with in

trying to renovate and improve their non-historic homes. He cited struggles that these owners
face when trying to make improvements, specifically referencing the codes 2.89 and 2.90 in the
Town’s Unified Development Code. These codes lay out the regulations for substantial damage
and substantial improvements for homes on the island. These ordinances limit property owners
to a threshold of 50% of the value of the property’s primary structure to make improvements over
a 5-year span, only if the property is not in compliance with all of the Town’s ordinances. Mr. Stacy
noted how many houses were built in full compliance with all of the Town’s ordinances at the
time of construction, but in some cases the properties fell out of compliance due to later changes
in the Town'’s ordinances. He continued stating that many of the homes on the island have non-
conformities, making for a difficult situation for property owners to be in with a limited budget to
improve their homes. Lastly, he noted that this creates a situation where property owners will
elect to demolish their homes rather than renovate as it is an easier process than meeting all the
ordinance provisions.

3) APPROVAL OF MINUTES
Mark Hawn made a motion to approve the minutes of the 5-30-2024 Planning Commission
Metting minutes, Fran Green seconded the motion, all approved and voted in favor, none
opposed.

4) FLOOD MITIGATION / DRAINAGE MASTER PLAN UPDATE
Mr. Newquist prefaced the update on the Drainage Master Plan by explaining the $150,000 grant
received from the Rural Infrastructure Authority which funded this plan. He continued to
elaborate on how the Drainage Master Plan seeks to provide detailed project proposals to
mitigate flooding and enhance drainage systems on the island. Mr. Newquist explained the
selection process for the consultant for the project, in which the Town received submittals from
five firms. Seamon Whiteside was the consultant ultimately selected for the project. Seamon
Whiteside is a firm based in Mount Pleasant and has experience working with similar communities
to the Town of Pawleys Island for drainage and flooding projects, such as Folly Beach, Sullivans
Island, and Isle of Palms. Mr. Newquist provided an update on the estimated completion date for
the plan, which is anticipated to be completed by June 2025. Lastly, he noted that Seamon
Whiteside’s emphasis on providing cost analysis for project ideas was a deciding factor in the



selection process, adding that the Town has $250,000 available from the State to implement flood
mitigation projects.

Paul Groce added that the Town’s recent Sea Level Rise Study led to the approval of the grant
from the Rural Infrastructure Authority. Mr. Groce continued to elaborate that the Town is years
away from the solutions being implemented, but this Drainage Master Plan is a major step in
identifying solutions and opportunities for grants to fund flood mitigation projects. He
emphasized that this plan seeks solutions for general flooding, noting that this plan does not
account for major storms such as Hurricane Matthew.
5) HISTORIC PROPERTY PRESERVATION - DISCUSSION

Mr. Hildreth began the discussion by elaborating on efforts and ideas for grant opportunities for
historical preservation. Mr. Hawn continued by stating that the Town has multiple options for
preserving historic property, including designating large, contiguous pieces of property as
historically significant rather than individual, named parcels. Mr. Hawn added that the City of
Georgetown is an example of this method. He continued to add that having the historic property
designation like several existing properties on the island have does not directly implement any
protection for these properties, and that finding a method of protecting these properties is a key
concern for the Town.

Mr. Newquist explained an option the Town has for preserving historic properties is to work with
the State Historic Preservation Office, which receives federal funds from a partnership with the
National Park Service. Mr. Newquist recommended that the Town research other local
municipalities that have certification with the State Historic Preservation Office, such as Conway,
Sullivans Island, Beaufort, etc. This state office allows for grant opportunities as well as
opportunities to inventory historic properties in the jurisdiction. They also provide training and
recommendations for how to oversee the preservation of these properties, including
recommendations for ordinances to protect historic properties. Lastly, he mentioned community
interest in rehabilitating the historic markers throughout the island and historically designating
the Old Town Hall.

Mr. Hildreth concluded the conversation, stating that the biggest goal in terms of historical
preservation on Pawleys Island is to prevent these historic properties from being demolished and
keeping them in good condition. He noted an agreement resulting from a ZBA variance to preserve
Liberty Lodge instead of tearing it down. Lastly, he notes a policy in Georgetown that the Town
could follow suit in, in which historic homes cannot be demolished.
6) COMMERCIAL VENDING - DISCUSSION

Mr. Newquist initiated the conversation reminding the commission of the Town’s current
ordinance in terms of commercial vending, which strictly disallows any forms of commercial
vending on the island. He continued to elaborate on how many things have changed since that
ordinance was implemented and opened the discussion to see if it is worth revisiting this
ordinance. Mr. Hawn questioned what defines “commercial vending,” to which Mr. Newquist
acknowledged that there is a gray area in the definition of commercial vending within our
ordinances, and that is something that he recommends should be defined. Mr. Newquist adds
that this gray area is essentially prominent with the Town’s activities such as T-Shirt sales or the



art shows at the Old Town Hall. He continued to add that a recommendation he has is reviewing
the zoning of the Town’s administrative properties, as the new and old town hall buildings are
located in R-1 residential parcels. He explained that it could be beneficial to separately zone these
parcels to allow for distinct activities on these properties, to include the current government
service activities, town sponsored events and perhaps associated limited commercial vending.

Mr. Groce questioned if allowing these vending opportunities in public areas such as the new and
old town halls would allow vending in other public areas such as the South End Parking Lot. Mr.
Newquist acknowledged this concern and stated that the Town would have to be very careful with
the allowable activities in these public zones. He also stated that this idea would entail that the
parcels for the old and new town hall would be zoned separately from any other parcels on the
island.

Mr. Keller questioned what type of commercial activities would be allowable in these designated
zones, to which the commission mentioned food trucks, ice cream trucks, t-shirt sales, art sales,
and possibly a farmer’s market as possible options for the Town to consider. The Planning
Commission concluded this discussion by stating that more details need to be laid out and more
research must be done to get the ball rolling on these ideas.
7) ISLAND UPDATES

Mr. Newquist started his island update by providing an update on the beach vitex situation
throughout the island. He elaborated on the key partners assisting with the study of the invasive
beach vitex plant on the island, including the North Inlet-Winyah Bay National Estuarine Research
Reserve and U.S. Fish and Wildlife Service. These key partners, alongside the Town of Pawleys
Island, are working to provide an inventory of all sites where beach vitex can be found on the
island and research viable methods of removing the plant from the island. Mr. Hawn questioned
what methods could be used to remove beach vitex from the island, to which Mr. Newquist
elaborated that careful herbicide use and physical removal of the plant are the best known
methods, and volunteer support would be crucial for implementing these methods.

The second update Mr. Newquist provided was regarding the two Big Belly trash receptacles to
be placed at two beach accesses on the island. He acknowledged the donation received from the
Pawleys Island Civic Association to fund these receptacles and noted that they will be located at
the First Street beach access as well as the Pritchard Street beach access.

8) NEXT MEETING DATE
It was decided by the Planning Commission that the next meeting would be on November 8™,
2024 at 4:00 P.M.

9) COMMENTS FROM PLANNING COMMISSION MEMBERS
Th o agditional comments made by planning commission members.
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