TOWN OF PAWLEYS ISLAND
PLANNING COMMISSION MEETING MINUTES

Town Hall - Conference Room | 323 Myrtle Ave | Pawleys Island SC 29585
5/30/2024 -4:00 PM

PRESENT: Mark Hawn, Robert Moser, John LaMaster, John Hildreth, Buddy Keller, Ed Fox, Fran Green
STAFF PRESENT: Dan Newquist, Katherine Crain (CCU Intern)
ADDITIONAL PRESENT: Charles Swenson (Coastal Observer)

1) CALLTO ORDER
a) John Hildreth called the meeting to order at 4:00 PM
2) PUBLIC COMMENTS
a) No comments were made.
3) APPROVAL OF MINUTES
a) Mark Hawn made a motion to approve the minutes of the 4-19-2024 Planning Commission
Meeting, John LaMaster seconded the motion. All approved and voted in favor.
4) HISTORIC PROPERTY PRESERVATION — DISCUSSION WITH KEVIN JAYROE, GEORGETOWN ARB
MEMBER
a) John Hildreth emphasized the importance of preserving the unique qualities of Pawleys Island. He
introduced Kevin Jayroe, a Georgetown ARB Member, to share insights on historic property
preservation in Georgetown, focusing on what has worked and what hasn’t.

Mr. Jayroe introduced himself, sharing his family’s history with Pawleys Island and his experience
living in a 1739 home in Georgetown’s historic district. He mentioned the book “Waccamaw
Plantation”, which documents historic homes and their histories, highlighting connections
between Pawleys Island and Georgetown. Georgetown’s historic district contains about 300
structures within a five-block square national registry district. Kevin explained how different types
of structures are evaluated under specific guidelines and that their age of significance may soon
extend from 1921 to 1973. He discussed the process of creating and updating guidelines, noting
that these are living documents, and emphasized the importance of maintaining a rhythm in the
district, whether for new construction or restoration.

Mrs. Green asked about the creation of the guidelines. Mr. Jayroe explained they hired someone
with a grant to develop these. John LaMaster inquired about the tension between historic houses
and modern flood elevation requirements. Mr. Jayroe pointed to Charleston as a model and
shared that Georgetown hasn’t faced significant elevation challenges yet. Mrs. Green asked about
the size of the historic district at its inception. Mr. Jayroe stated it started as a five-block square.
Ed Fox suggested considering placing the entire island on the national historic registry to open up
more opportunities for grants. Mr. Moser asked about the district’s initiation year, which was
1972. Mrs. Green mentioned starting with ten houses on Pawleys Island to see how it is received.
John LaMaster inquired about the impact of preservation on property values. Mr. Jayroe noted
that historic homes tend to maintain or increase in value.

Mr. Keller asked why solid historic homes are hard to insure. Mr. Jayroe explained that insurance
underwriters often have strict requirements for exact restoration. Mr. Newquist questioned how



to handle deteriorating historic properties. Mr. Jayroe outlined steps from preservation to
potential demolition by neglect, emphasizing the importance of maintaining and restoring
properties. Mr. Jayroe shared that Georgetown has seen a revival with many families moving
back, and historic preservation has played a significant role in maintaining property values and
community identity. He offered to share Georgetown’s resources and training opportunities with
Pawleys Island, stressing the importance of viewing property owners as stewards of these historic
homes.

Mr. Newquist expressed appreciation for Mr. Jayroe’s insights, noting the importance of learning
from Georgetown’s experience to help guide Pawleys Island’s efforts.

5) ISLAND UPDATES — DAN NEWQUIST
a) Mr. Newquist updated on the progress of the capital project sales tax initiative in Georgetown
County, highlighting its potential to fund important projects like the north jetty and drainage
improvements on the island. He mentioned the grant from the Rural Infrastructure Authority and
the selection of Seamon Whiteside for engineering work, with ongoing updates expected over the
next 9-12 months.

He reminded everyone of the upcoming hurricane season starting June 1°' and the importance of
participating in the county’s hazard mitigation plan survey. He acknowledged the challenge of
trash maintenance during the busy summer season and the addition of two new big belly trash
receptacles funded by the Pawleys Island Civic Association.

He also highlighted the growing problem of Beach Vitex and the need for resources to address it.
Mr. Newquist announced the sale of 4™ of July T-shirts starting June 3™, with plans to keep the
old town hall open seven days a week for sales. He introduced the new Town Clerk, Corey Higdon,
and intern, Katherine Crain, who will assist with various initiatives.

6) NEXT MEETING DATE
a) It was decided by the planning commission that the next meeting would be in mid-July.
7) COMMENTS FROM PLANNING COMMISSION MEMBERS
a) Mr. Moser shared that he has sold his house and is planning on moving, so he will no longer live
on theisland after June 15" and asked to resign from the planning commission. Everyone thanked
Robert Moser for his time on the planning commission and service to Pawleys Island.

8) ADJOURN
a) Fran Green made a motion to adjourn the meeting, John Lamaster seconded the motion, all
a vad, none opposed, the meeting adjourned.
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