TOWN OF PAWLEYS ISLAND
TOWN COUNCIL MEETING MINUTES

Town Hall — Conference Room | 323 Myrtle Ave | Pawleys Island SC 29585
2/12/2024 - 4:00 PM

PRESENT: Mayor Brian Henry, Ashley Carter, Sarah Zimmerman, Rocky Holliday

ABSENT: Guerry Green

STAFF PRESENT: Dan Newquist, Mike Fanning, Thomas Singer (CCU Intern)

ADDITIONAL PRESENT: Mark Hawn, Planning Commission

1)

2)

3)

CALL TO ORDER/ OPENING REMARKS

a)

Mayor Brian Henry called the meeting to order at 4:00 PM

OATH TO OFFICE: COUNCIL MEMBER ASHLEY CARTER

a)

Daniel Newquist Conducted the Oath to Office with Ashley Carter. Due to his absence at the
January 2024 Town Council meeting, he was unable to conduct it when the rest of the council
members’ Oath to Office occurred. ’

PUBLIC COMMENTS .
a) Gene Becker: Mr. Becker was the first to make comments at the meeting. He shared that he had

b)

a growing concern for the number of vehicles coming onto the island, and questioned whether
vehicles should have to have a permit to be driven onto the island, like motorcycles, work trucks,
or out of state vehicles. Mr. Becker argued that these people should have to pay something and
its almost as if Golf Cart owners are being penalized for this since they must pay, but others don’t
have to.

Robert Moser: Mr. Moser was the second, and final person to make public comments for the
meeting. He asked about the resurfacing project, specifically about the manhole covers. His
concern was that because of the gap between the top of the manhole covers, and where the road
will be resurfaced, then there essentially would be many smaller potholes in the road.

Secondly, Mr. Moser commented on some of the development plans on the mainland side of the
creek. He said that the town should express their opinion, and have some say on the situation, as
even though they are outside of the Pawleys Island Jurisdiction, they still do have an affect on our
Island.

Finally, Mr. Moser expressed some concern for all of the sand build up on the north end of the
Island.

In response, Mr. Newquist said that the resurfacing project was moving along very good after
discussion with both the Georgetown County Water and Sewer District, as well as the South
Carolina Department of Transportation. Daniel said that it looks like they will accommodate the
issue that Mr. Moser raised. Finally, Daniel described that communication between all parties
involved in the project was strong, and that he would continue to receive updates from them
throughout the course of the project.



4)

5)

¢) Mayor Brian Henry then closed public comments.
APPROVAL OF MINUTES
a) 1-8-2023 Regular Meeting

i)

Mayor Henry requested a motion to approve or amend the 1-8-2024 Town Council Minutes.
Rocky Holiday made a motion to approve the minutes as presented. Ashley Carter
seconded. All voted in favor.

REPORTS AND UPDATES
a) Police Report

i)

Chief Fanning described that it was a very quiet January.
The only noteworthy event was that the owners of 314 Myrtle Ave reported that a bullet was
lodged in the walkway. The bullet was not deformed and therefore did no damage.

b) Building Report

i)

Mr. Newquist started by summarizing the Town’s building permits to date in 2024, stating
that there were a total of 10 permits issued in January, though that number has increased in
February with 20 being issued at the time of the meeting. Daniel also mentioned that there
are 88 active permits across the Island and Daniel said he wants look into each of these to see
if any permits are near their expiration date, or if they need a final inspection.

Mrs. Zimmerman then raised a question and asked what it takes to close out a permit. Mr.
Newquist said it’s situational, some permits have just a final inspection, while others have a
more comprehensive process.

c) Financial Report

i)

Mr. Newquist said that this process was slightly harder with the absence of Daniel O’Hara, the
old Town Clerk, he then went on to thank Sandy Jersek, the Bookkeeper, for coming about
once a week and helping with the process.

Starting with revenues, Daniel noted that the the local government investment pool accounts
were performing very well. Both accounts are way ahead of the budgeted projected revenue
for the year. He will continue to monitor the accounts and advise if an amendment to the
budget is necessary.

After that Daniel said that the Police Department received a donation from a property owner.

The final revenue discussed was the Golf Cart permit revenue, which did not properly
generate on the financial report, though it was estimated that a total of 150 permits had been
applied for at the point of the meeting.

Moving on to expenditures, Mr. Newquist said that the Police Department has retired the old
Ford Explorer, and just recently put a down payment on a new vehicle, which will show up on
the February report.

The other expenditure of note was the maintenance contracts, which was mainly due to the
Otis Elevator repairs. It should be on track with the budget for the rest of the year, but Mr.
Newquist said that he would keep a close eye on it over the next few months.



Mrs. Zimmerman bought up a discussion point on the elevator maintenance contract, and
how it is $200+ a month, by the company who installed the elevator motor on the ground
floor, where it is very susceptible to flood damage. She then asked if there was any way to
move it, since she has thought that the motor has been replaced twice. Daniel said that he
would ask, as the elevator was out of commission for 6 months after Hurricane lan, and about
a month after the December Nor’easter. The maintenance team for the elevator do come out
to the Island once a year, though Mr. Newquist said he could explore more options on that.

6) BUSINESS
a) SCDOT Resurfacing Project Update

i)

As discussed earlier in the meeting, the project is going well so far. Mr. Newquist did say that
the GCWSD should be complete with the manhole covers by the end of the month, and that
the SCDOT will begin their work in March, taking an estimated 10 days to complete the
process.

Mayor Henry described that the reason the manhole covers were being worked on was not
so much because of the elevation, but because they are not watertight, so lots of saltwater
seep into them causing problems with the sewer infrastructure.

b) Drainage/Flood Mitigation Initiatives

i)

Mayor Henry started by describing that he believes the Island is making good headway on this
project. He then went onto say that the state allocated $250,000 with no local match to
address some of the immediate concerns. The Town has also secured $150,000 grant to bring
in a consultant firm to develop a master drainage plan.

Mr. Newquist talked about the Request for Proposal recently put out on both the town
website and the South Carolina Business Opportunities website. He said that the deadline for
the RFP is March 4™ . From there, a selection committee will be used to select which
consultant will be awarded the contract.

Mr. Newquist wants to make sure each part of the island is properly and thoroughly studied
as the current drainage plan map is from 2008 and while it has been helpful, it is also outdated
by this point.

Mayor Henry said a professional engineer is needed who can develop a plan and help us with
this project. Mayor Henry then went onto say that this project will cost millions of dollars, and
having a good plan before attempting to get the money for this project could help us secure
the funding needed. With the $250,000, Mayor Henry wants to use it on areas where it would
have the biggest impact with the least amount of cost.

Mayor Henry shortly discussed the importance of the yearly Beach Advocates Conference,
and how it has given him and Mr. Newquist an opportunity to talk to other Mayors and Town
Administrators who are facing similar issues. Finally, Mr. Newquist spoke about Sarah
Witkowski from Clemson University, about the research she is doing on the island, and how
she offered to help provide different workshops and lessons for the property owners on how
to manage drainage.



c) Georgetown County Capital Project Sales Tax Updates
i) Mayor Henry started with a short overview of the Georgetown County Capital Project Sales
Tax (CPST) Commission. There are 6 commissioners on this board looking at projects
throughout Georgetown County that would be funded by a sales tax that would raise an
estimated $7 to $10 million dollars a year for a period of between 4 and 8 years. Pawleys
Island was fortunate enough to have a representative on board, Mark Hawn, who has become
the chairman of the committee and is now leading the effort on this initiative.

Mayor Henry said that the list of projects will be compiled and will appear on the ballot in
November at the same time during the general elections. Mayor Henry then went onto
discuss that whatever project is proposed by Pawleys Island must also benefit the rest of
Georgetown County, as it would have a higher likelihood to succeed in a vote.

Mr. Hawn then discussed that he hasn’t heard any proposals from individuals, but instead has
heard some from larger entities, and he suggested that if any individual does have a proposal
idea then they should try to partner with a larger entity to sponsor them. Overall, Mr. Hawn
feels incredibly good about this process, and believes that it could greatly benefit Pawleys
Island if executed properly.
d) Off-season Beach Projects

i) Mr. Newquist started by discussing the upgrades being done to the Pritchard Street and
Hazard Street beach access points where he replaced the railroad ties and smoothed out the
gravel in each parking lot. Secondly, he spoke about how he has been in contact with Adaptive
Surf Project, a non-profit who is offering to donate both a beach wheelchair and a beach
access mat. Mr. Newquist said that the two most likely points for the beach access mat to go
are either on 3™ Street access point, or the South End Beach Access Point.

After that, Mr. Newquist spoke about some upgrades to our waste management system on
the beach, and how he has been in contact with a company called Big Belly about getting
some of their sustainable trash cans. These cans have an enclosed top, and hold much more
than any of the regular garbage cans on the beach right now, all while having solar powered
compactors in them to help with storage. Mr. Newquist feels particularly good about this
because Murrells Inlet 2020 had a large amount of success when they did a similar project.
Mr. Newquist is exploring funding options including grant possibilities to install these on
Pawleys Island.

Mayor Henry shared that he really likes this idea and said that the town spends a lot of time
emptying the garbage each week, so any way to save time on that would really help the town.

7) COMMENTS BY COUNCIL MEMBERS
8) ADJOURN
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