
MINUTES 
PAWLEYS ISLAND COUNCIL MEETING 

 
 
DATE/PLACE: October 09, 2017 
   Pawleys Island Chapel 
 
PRESENT: Mayor Bill Otis, Mike Adams, Rocky Holliday & Sarah Zimmerman 
 
ABSENT: Ashley Carter 
 
EXECUTIVE SESSION – 30-4-70 (a)(1) ADMINISTRATOR ANNUAL EVALUATION 
Rocky Holliday made a motion to step down into Executive Session to discuss the 
Administrators annual evaluation.  Mike Adams seconded.  All in favor.   
 
Sarah Zimmerman made a motion to step down from Executive Session.  Mike Adams 
seconded. Mayor Otis noted for the record that no decisions were made in accordance with the 
Freedom of Information Act. 
 
PUBLIC COMMENT 
Leda Hall stated that Ryan was overwhelmed with phone calls regarding Hurricane Irma and 
suggested that a laptop computer that he could take with him would be a good thing to put in the 
new year budget because now his access to a computer is one that is located in the office at the 
Town Hall.  She also suggested that we get someone soon to finish putting together a mailing list of 
emails that we have so we could send out an email blast to keep property owners informed.  We 
could also put a message on the Town phone that states information is on the web site.   
 
APPROVAL – 8/14/17, 9/12/17 & 9/13/17 MEETING MINUTES 
Sarah Zimmerman made a motion to approve the minutes of 8/14/17, 9/12/17 & 9/13/17 
meeting minutes.  Rocky Holliday seconded.  All in favor. 
 
MOMENT OF SILENCE FOR THE PASSING OF SARAH IRBY 
Mayor Otis asked for a moment of silence for the passing of Sarah Irby who spent 14 years on the 
Pawleys Island Board of Appeals and who passed away in August of 2017.   
 
Mayor Otis stated that he wanted to recognize State Representative for our district and the State 
House of Representatives Lee Hewitt, and our Senator Steven Goldfinch, also, the representative 
from the Litchfield area and who is on the County Council John Thomas.   Mayor Otis stated that 
they each have presentations to make and asked Council to approve moving items 4 (Presentation 
by SC State Representative Lee Hewitt) and item 5 (Presentation by County Councilman John 
Thomas) above item 3 on the agenda (OCRM Jurisdictional Line Review…).  Sarah Zimmerman 
made a motion to move items 4 & 5 on the agenda above item 3.  Mike Adams seconded it.  All 
in favor.  
 
PRESENTATION BY S.C. STATE REPRESENTATIVE LEE HEWITT – Representative Hewitt 
thanked Mayor Otis for everything that he has done for this community over the past 20 years.  He 
worked with Mayor Otis during the “Don’t Box the Neck” issues and then worked with him again 
on DHEC issues when Mr. Hewitt was on the DHEC Board.  Representative Hewitt and Senator 
Goldfinch presented a resolution that was passed by the South Carolina House of Representatives 
honoring Mayor Otis for his 20 years of service.   
 



PRESENTATION BY COUNTY COUNCILMAN JOHN THOMAS – Councilman Thomas also 
presented Mayor Otis a resolution from the County to honor him for his 20 years of service to the 
community and to Georgetown County. 
 
Representative Hewitt, Senator Goldfinch and Councilman Thomas asked to stay to answer/ask any 
questions that may come up during the OCRM presentation – The Council agreed.     
 
OCRM JURISDICTIONAL LINE REVIEW.  WILL SALTERS AND BARBARA NEALE WITH 
OCRM DISCUSS THE OCTOBER 6 CHANGES IN THE BEACHFRONT CRITICAL LINES. 
Barbara Neale stated that she has been project manager over the regulatory division with OCRM, 
and now oversees the policy and programmatic work for DHEC/OOCRM.  Will Salters stated that 
he serves as OCRM’s coastal planner and administers the local development of beach management 
programs, and had worked with Mayor Otis and Ryan Fabbri on the completion of Pawleys Island’s 
long-term beach management plan.  Ms. Neale stated that there are 2 lines of jurisdiction on the 
beach front.  They are the base-line, which is the line that is more seaward, and the setback line.  
The beachfront lines were developed by looking at the different components of the beach on an  
island, such as the inlet areas which can create adjacent unstable beaches,  and the other parts of the 
island which are known as a standard zone.  You can have an unstabilized inlet zone which is what 
we have at the southern end of Pawleys, where there are no groins or jetty’s that stabilize the 
shorefront, or you can have a stabilized inlet zone like we have at the north end of the island where 
there are structures that are somewhat stabilizing.  For the standard zone or central part of the 
island, they look at fixing the base line on the crest of the primary dune.  The primary dune is an 
ocean front dune that is at least 3 feet high and 500 feet long.  This is what they look for to have a 
robust enough dune to qualify as the primary ocean front dune.  On the unstabilized inlet zone, 
which defines the southern end of Pawleys, the base line would be where the most landward 
shoreline has been for the past 40 years.  The northern end of the island, the baseline is placed 
similar to that of the standard zone which is on the crest of the primary dune.  If either the standard 
zone or the stabilized inlet zone does not have a primary dune that is 3 feet high and 500 feet long 
then OCRM looks at scientific and historical information that indicates what that dune would be if it 
hadn’t been altered. For the setback line OCRM looks at shoreline data that is available to them 
through scientific information from NOAA and other sources.  This is the fourth time OCRM have 
set these lines.  They were originally set in the 1990’s, again in 1999, then again in 2009-2010.  
They look at what the erosion has been along the shoreline through time for the setback line, then 
take compute an erosion value and multiply it by 40.  The narrowest the setback area can be 
between the baseline and the setback line is 20 feet – never less than 20 feet, but it can be wider. On 
the northern end of Pawleys the new lines stayed somewhat the same, with some shifting here and 
there, but when you head south into the standard zone, and into the unstabilized inlet zone, both the 
setback and the base lines have shifted inland.  Will Salters stated that OCRM calls the area 
between the setback and the base lines as the setback area.   
The setback area is not a no-build zone.  If you have an existing home located in the setback area, 
regardless of your house size, you can keep your existing home.  If your home receives impacts or 
is damaged beyond repair, you can rebuild your home up to the total square footage of the original 
structure.  You can build a new home up to 5,000 square feet within the setback area.  If you have 
an existing pool in the setback area, you can keep that existing pool.  If your pool is damaged or 
destroyed it can be rebuilt to its existing dimensions with OCRM authorization.  New or 
reconstructed pools are not permitted in the setback area, unless they are located behind an existing 
functional erosion control structure, such as a sea wall or revetment, which receives approval from 
OCRM.   
If you have homes that are partially or fully seaward of the baseline you can keep your existing 
home.  If your home receives impacts but is not damaged beyond repair, it can be repaired with a 
special permit to its preexisting square and linear footage.  If your home is damaged more than 



50%, it can only be rebuilt with a special permit up to 5,000 square feet.  You can keep your 
existing pool but if it damaged beyond repair it can be rebuilt if it is landward of an existing 
functional erosion control device but no new pools can be built seaward of the baseline.  The same 
provisions apply if you have an undeveloped lot.  You can build anywhere seaward of the baseline 
with a special permit as long as the house is located as landward on the lot as possible.   
Mayor Otis stated that we normally don’t have questions from the visitors/audience at the council 
meetings but asked council to allow it this time.   
Sarah Zimmerman made a motion to allow visitors/audience to ask questions to OCRM for 
response, and Council can ask questions as well.  Mike Adams seconded.  All in favor.    
   
A homeowner asked OCRM questions concerning the Birds Nest Section where both lines have 
been moved across Springs Avenue to the landward side.  He would have to rebuild beyond the 
baseline so he asked to be walked through the special permitting process, he also wanted to know 
about the historic denials of special permitting, what would constitute a reason for denial, what are 
the insurance impacts of building beyond the base line seaward of the baseline.  This pertains to 
every house at the south end.  Mayor Otis indicted that to his knowledge as of 3 years ago there 
have only been about 60 special permits issued, and not one permit has been denied.  What the 
OCRM people were discussing are purely beach management issues, and flood insurance is 
something totally different they are not involved with and that needs to be discussed at another time.  
The OCRM representatives further stated that the OCRM lines have no bearing on flood insurance.  
There are approximately 60 houses in the Springs Avenue area that would need special permits to 
repair/rebuild.  The special permitting statute allows for things to be built seaward of the baseline, 
and since 1999 they have all been for habitable structures; however there may have been some pier 
work that fell under that same provision. The statute encourages you to consider building new 
homes as far away from the ocean as possible.  The special permit is really the same process as a 
regular permit that you’d use to build a dock or marina, or a bulkhead in the coastal tidelands.  The 
information needed on the special permit is where the house is going to be situated, what some of 
the foundational issues are since the law prohibits new seawalls, the statute states you can’t have a 
sub-surface foundation which would act like a seawall incorporated as a part of the house.  Mayor 
Otis noted that there are going to be 3 public hearings for property owners to voice their 
concerns/opinions.  One will be in Beaufort on October 23rd, another at the North Charleston 
Council Chambers on October 24th, from 6:00 to 8:00 at 2500 City Hall Lane in North Charleston 
and another on October 25th, from 6:00 to 8:00 at the Horry/Georgetown Technical College in the 
Thomas Mouser Auditorium at 950 Crabtree Lane in Myrtle Beach.  Opinions/concerns will be 
heard at these meetings and will go into the record. There is also an appeals process which they will 
discuss. The lines went on public notice October 6th and will be on public notice for owner 
comment through November 6th. There is a web page specifically for people to submit comments 
regarding your beach lines, as well as to provide general comments at the public hearings.  If you 
would like to speak with someone individually they recommend that you set up a meeting to do so.   
There is a link on the Town’s homepage that will allow property owners to access information 
regarding their property, such as their original baseline and setback lines and the new baseline and 
setback lines. A question was asked if these lines change will it have a tax impact on their property.  
Mayor Otis stated that County Tax Assessor will have to make decisions on how the impact of these 
lines may affect the value of their homes. A question was asked regarding the pending beach 
renourishment project, as to whether the beach lines would change if the beach renourishment was 
correctly done.  The answer from OCRM was that the base line can’t move seaward after this 
change, but that any beach renourishment will be taken into consideration in the next review cycle 
for the setback lines. Will Salters stated that beach renourishment will definitely have an impact on 
the future erosion rate and the size of the subsequent setback from the baseline both ways.  Mayor 
Otis noted that, at the Beach Advocates meeting he attended a few months ago, the original date 
they were given were that the new beach lines would be established by August 1, 2017.  Will 



Salters stated that he was not aware of any comment made by OCRM to that effect – but that they 
will check their records.  Mayor Otis noted that the new lines were out October 6th and the end of 
the comment period is November 6th.  The public hearing for our area is scheduled on October 25th 
which leaves 7 working days from the comment period for people to their statements and questions 
together before the end of the comment period.  Barbara Neale stated that is why they encourage 
people to set up appointments sooner to get answers to their questions.  Mayor Otis noted that there 
is a place to put in a comment on OCRM’s website, and there is an appeals process.  He asked do 
people have to place a comment on the website to be eligible to appeal.  The answer was no.  
Barbara Neale stated the appeals for the beach lines are different than they are for docks and 
marinas. The only one that can appeal the lines is a property owner who has beachfront property 
which is affected by the line.  The town can’t appeal lines for the Town as a whole.  It must be 
appealed by each individual property owner who is affected.  That also pertains to second row 
property owners. Will Salters stated, historically the review cycles had been done every 8 to 10 
years.  Now, the General Assembly requires that it is done every 7 to 10 years. To meet the General 
Assembly’s deadline, OCRM had to compress their timeline, so it was not their intent to provide the 
general public with a shortened amount of time to register a comment.  Mayor asked if the Town 
could appeal the process and the engineering by which the lines were established as opposed to the 
lines themselves.  Barbara Neale was not sure but will check on it and get back to Mayor Otis.  She 
stated that once the lines become final, which is by December 31st, property owners must appeal 
within 15 days after that date.  She will be able to get more information regarding that process for 
the public hearing.  Mayor Otis indicated that, in his review of the whole state, he believed that the 
Town of Pawleys Island was the most impacted by changes of any community in the state, 
particularly relative to the number of structures in the Town.  OCRM will check on that.  They 
noted that OCRM doesn’t have a substantial improvement provision.  Mayor Otis asked, if a 
property owner with property inside the baseline decides to make an improvement greater than 
50%, the federal flood insurance will require that the property come to all applicable codes and he 
thinks the baseline would be included.  Will Salters stated that, if the property was substantially 
damaged, yes but no with just a substantial improvement, but he will check on that.  Mayor Otis 
asked if there is a storm and the beach goes under 50 houses at the south end, are they then all 
determined to be on the active beach?  They answered that it could happen if the beach doesn’t 
reestablish, or if there is not an effort by the community to build up the dunes, and there would be 
up to a year for these to be accomplished. They further stated that to date they have not had to work 
with an issue such like that, so there may be adjustments to this policy that have to be made.  
Senator Goldfinch stated that legislation could not be introduced to try to extend the timeframe for 
implementation of the new lines until the Legislature reconvenes in January of 2018, which is too 
late. The only way he sees to stop the implementation immediately is to convince Speaker Lucas 
and President Pro-tem Letterman to write a letter to OCRM/DHEC encouraging them not to 
implement this until the Legislature has time to evaluate it more thoroughly in the upcoming 
legislative session.  One suggestion that may be helpful is if OCRM could place the metadata that 
went into determining the lines at each location on the OCRM website, rather than have to make an 
appointment to figure out what the metadata is.  You could click on your house and see the aerial 
view and the file of metadata that was used to determine your beach lines, then you could submit 
educated comments to OCRM to then dispute what the findings were.  OCRM said that might be 
possible and they would check on it.       
 
NEW TOWN HALL 
Report of Graham and Associates on Preliminary Contractor Pricing vs Budget (over budget) and 
Process and Options Going Forward – David Graham stated that at the last committee meeting we 
had finalized the design.  The next phase was to add some elements to the preliminary plans and to 
ask a couple of contractor for some preliminary estimates.  The original estimated size was about 
1,759 sq.ft. and figured somewhere around $425,000.  Since then the size has increased slightly to 



around 1,950 sq.ft. and the preliminary pricing came in around $620,000.  This pricing is with all 
the design bells and whistles so we could then figure out what items we could value engineer on the 
building.  Mr. Graham developed a list of about 10 items that are valued at about $112,000 that 
need to be reviewed.  This would bring the cost of the building down to $508,000.  The items are; 
brick pavers as opposed to concrete $18,000, Handrails, doors and louvered details to better define 
the front entrance $6,000, brick on columns as opposed to stucco $6,000, custom casework in the 
reception area $8,000, standard sheet-metal roof vs. standard shingles $18,000, impact windows 
$14,000, Bahama shutters $16,000, generator $10,000, waterproofing on decks $6,000, the 
reduction of overhead $10,000.  
  
Mayor Otis suggested that we either redesign the building, or we look at moving forward with the 
existing design and turn it over to the Ad Hoc Town Hall Committee to look at options to reduce the 
cost and do the value engineering that everyone feels comfortable with, and then to put the project 
out to bid and then we would know the cost as opposed to estimates.  As a part of it council should 
consider whether to support the private donations committee to raise at least $600,000 toward the 
project.     
 
Fund Raising Committee – Guerry Green, Status and Plan for Additional Fundraising - Guerry 
Green is the Chairperson on the Ad Hoc Fund-Raising Committee of 8 property owners. He stated 
that they commitments from property owners for $295,000 so far in private donation commitments 
for the New Town Hall.   Mr. Green asked Council to give him and his committee the go ahead to 
raise money for the New Town Hall.   
Sarah Zimmerman made a motion to approve Guerry Green to raise money for the new Town 
Hall.  Mike Adams seconded.  All in favor. 
 
Guerry Green stated that some of the larger donors wanted a commitment from Council that the 
money raised would be used just to build the new Town Hall.   
Mike Adams made a motion to use the funds that are raised by the funding committee 
exclusively for the construction of the New Town Hall.  Rocky Holliday seconded.  All in 
favor. 
 
Guerry Green listed the committee members; Mike Adams, Linwood Altman, Buddy Keller, Harold 
Wyatt, Karen Yaniga, Bill Otis and there may be a few others to join.  There have been 3 or 4 
meetings.  There are 2 campaigns going on; the first one has been one on one discussion with  
people (property owners) that have the means and the desire to leave their stamp on Pawleys Island 
and on something that is going to last for generations.  They have pledges of $295,000 so far and 
would like to get at least 60% to 70% of what they raise from like people.  There are all kinds of 
ways to contribute such as putting names “in memory of” or “in honor of” on pavers, so we don’t 
want to get rid of the pavers.  The first campaign will end November 15th and those people who 
have pledged will have the first option to have their names on bricks or plaques on a column. The 
inscriptions will be nothing too bold.  There are 5,000 bricks.  Ryan can put it on the website and it 
could be put on some of the realtor’s websites for renters.  The price for each brick should be well 
under $250.  Brookgreen is doing something similar for $100 a brick.  
    
Fund Raising Discussion – Agreement to Fund Construction with Private Funds –  
Sarah Zimmerman made a motion to move forward and it was seconded by Mike Adams. 
Mayor Otis wanted to add “with the stipulation that at least $600,000 would be raised” but Sarah 
Zimmerman did not want to put that stipulation in the motion.  Rocky Holliday agreed with the 
stipulation to let Guerry Green raise the $600,000 so none of the money needs to be borrowed.  
Sarah Zimmerman stated that we will not know the true cost unless we move forward.  Mike Adams 
stated that if you put that stipulation in the motion and the funds raised is $500 short then we won’t 



be able to move forward.  Rocky Holliday stated that the motion could then be reconsidered by 
council and Mayor Otis agreed.  Mike Adams stated in the interest of moving forward you would 
have to wait until the money is raised before we could even start building.   
Rocky Holliday made a motion to amend the original motion by Sarah Zimmerman, as Mayor 
Otis stated, to approve moving forward with the existing design with the committee 
determining the value engineering changes that are necessary with David Graham for the 
bidding process and the approval moving forward is based on the commitment of the Ad Hoc 
committee to raise at least $600,000.  Mayor Otis seconded.     
Ryan Fabbri noted that 2 months ago Council voted to approve moving forward with a new Town 
Hall not to exceed $500,000 when not 1 cent of the money was in the equation for private donors 
what so ever.  Now is it is being altered to move forward only if the entire cost is paid for by private 
donations, and that and not a dollar of the Town’s money goes toward it. Mr. Fabbri just wanted 
clarification. Mayor Otis stated, to clarify, that the motion would approve moving forward so that 
specifications can be set for bidding, and to bid the project based on the commitment of the Ad Hoc 
Committee to raise at least $600,000 for the project – so the answer to the question was yes.  David 
Graham stated that the first estimate for the New Town Hall cost was based on recent projects that 
he had worked on and he had estimated this project based on those numbers. After he got more 
drawings and some specs he had released the plans to 2 separate contractors for estimates and they 
were within $4,000 to $5,000 of each other.  So, David feels confident that, as the plans are 
specified now, those numbers are pretty accurate.  The structure is pretty simple and the interior 
isn’t really that elaborate, but the elevator is a high cost.  Mayor Otis again stated that this doesn’t 
create handcuffs on anything, and it doesn’t change Council’s ability to come back and revisit after 
the bids have come in.  Sarah Zimmerman stated that her motion was to move forward so we can 
understand what the true costs are going to be.  Mayor Otis stated, also understanding that the Ad 
Hoc Committee is committing to raise at least $600,000.  Mike Adams asked why it is important to 
have that in the motion.  Rocky Holliday stated because it is an acknowledgment by Council that it 
is the preferred way to pay for this Town Hall.  Mayor Otis and Rocky Holliday insisted that, if the 
money that is raised falls short of the $600,000, it does not mean that we will not move forward.  
Sarah Zimmerman feels that adding the $600,000 to the motion is unnecessary and it would 
hamstring the motion.  Sarah Zimmerman restated that her motion is to simply move forward.  
Mayor Otis stated that the amendment adds not a stipulation, but understanding that the committee 
has pledged to raise $600,000 for this project.   
All in favor of the amendment except Sarah Zimmerman who voted no.     
 
Mayor Otis made a motion to approve moving forward with the existing design with the 
committee determining the value engineering changes that are necessary with David Graham 
for the bidding process, and the approval moving forward is based on the commitment of the 
committee to raise at least $600,000.  No one seconded.  All in favor of the motion except 
Sarah Zimmerman who voted no. 
    
PRT RENOURISHMENT FUNDING & PROJECT STATUS – ROCKY HOLLIDAY 
Beach Committee Meeting Schedule – Rocky Holliday stated that they met with the Recreation and 
Tourism Department to get discuss getting 50% of our beach  renourishment project but they will 
only fund 30% which left us with additional money needed for the Town to do this project.  They 
received information about the pricing from other renourishment programs done recently in the 
area.  The Beach Committee will meet the following week to review all information and make a 
final recommendation to Council on the renourishment project.  Our engineers have said that the 
earliest we could start this project would be Spring of next year.      
 
ZONING BOARD OF APPEALS VACANCY – SARAH IRBY (Term Expires 8/14/18) 



Mayor Otis stated that Sarah Irby’s term on the Zoning Board of Appeals expires on 8/14/18.  
Mayor Otis suggested that this issue be deferred to the new Council to pick the new member to fill 
her position. 
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ACCOMMODATIONS TAX COMMITTEE RECOMMENDATIONS  
Ryan Fabbri stated that the A-tax Advisory Committee met on 9/25/17 and there were only 2 
requests: 

a. Pawleys Island Beautification Foundation $13,500 (Parks Maintenance) – for the annual 
maintenance of the park areas which includes $4500 to move a memorial section of the 
park that is currently in the area where the new Town Hall will be built, to a new area of 
the park.  

b. Town of Pawleys Island $141,693.37 (Tourism Related Expenses) – The Town asks for 
the remaining balance after all the applications have been considered and allocated for 
tourism related expenses for the Town.   

Mike Adams made a motion to approve the recommendations of the A-tax Committee of 
$13,500 to the Pawleys Island Beautification Foundation for annual maintenance of the parks 
and $141,693.37 to the Town of Pawleys Island for tourism related expenses.  Rocky Holliday 
seconded.  All in favor.  
 
AMEND FOLLOWING SECTIONS OF THE TOWN’S MUNICIPAL CODE TO STRIKE THE 
WORD MAYOR AND REPLACE IT WITH ADMINISTRATOR. 

a. Business License Ordinance 
b. Article V. Finance 
c. Division 3, Town Attorney 
d. Section 1-14, Unclaimed Property 
e. Section 2-, Records Retention 
f. Section 2-92, Preparation and Introduction of Ordinances 
g. Sections 16-9, Policy for FOIA Requests 

Ryan Fabbri stated that his job was created two years ago as confirmed by ordinance, but there are a 
few places throughout the Town’s code where some responsibilities of the Administrator are stated 
as the Mayor’s responsibility.  Attorney Woody DuRant stated that what these changes do is to 
change from the Council form of government with the Mayor as administrator, to the Council form 
of government without the Mayor as an administrator.   
Rocky Holliday made a motion to amend the Town’s municipal code sections “a through g” as 
listed above, to strike the word Mayor and replace it with Administrator.  Mike Adams 
seconded.  All in favor.  
     
ELECTION ORDINANCE – FIRST READING 
Ryan Fabbri stated that Georgetown County has been handling our elections for many years.  The 
County requested a copy of our ordinance that states our method determining the winner of our 
elections, and Ryan found that we did not have one, so this ordinance puts what has been done in 
the past in writing.  In 2 weeks we will have a special meeting to give it second reading to have it 
ready by election day. Attorney DuRant stated that the ordinance is word for word from the State 
Statute.   
Mike Adams made a motion to give first reading to adopt the election ordinance that defines 
the Town’s election process to be non-partisan and plurality as set by precedent.  Rocky 
Holliday seconded.  All in favor.    
 



RESOLUTION – IN APPRECIATION TO FRANK ROBINSON FOR 22 YEARS OF SERVICE 
ON AND AS CHAIR OF THE TOWN BOARD OF APPEALS 
Mayor Otis stated that there is a resolution in appreciation to Frank Robinson for being a member of 
the Zoning Board of Appeals for over 20 years and served for many years as Chairperson of that 
board.  Mayor Otis read the resolution.   
Rocky Holliday made a motion to approve the resolution for Frank Robinson.  Mike Adams 
seconded.  All in favor.    
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RESOLUTION – IN MEMORY OF SARAH IRBY AND IN APPRECIATION FOR HER 14 
YEARS OF SERVICE ON THE TOWN BOARD OF APPEALS 
Mayor Otis stated that Sarah Irby served for 14 years on the Board of Appeals always with the best 
interest of the island and the property owners.   
Mike Adams made a motion to adopt the resolution in memory of Sarah Irby.  Sarah 
Zimmerman seconded.  All in favor. 
 
POLICE REPORT 
Chief Fanning reviewed the October 2017 police report.  See attached.  
 
FINANCIAL REPORT 
Ryan Fabbri stated that we have received almost all the money that we spent during Hurricane 
Matthew.  Net expenses are much lower than what we had budgeted.  We hope to have a proposal 
from Coastal Science for moving forward with engineering and bidding to get the renourishment 
project going.   

a. Approve Agreement with CSE for Post Irma Work 
b. Approve Payment of CSE Invoice 17-08-2468 ($5,623.86) – This is for the permit 

application for the Beach Renourishment project. 
c. Approve Payment of CSE Invoice 17-08-2461 ($10,632.09) – This is for the annual 

survey work they do. 
Rocky Holliday made a motion to approve the payment to CSE for $5,623.86 and $410,632.09.  
Sarah Zimmerman seconded.  All in favor. 
Ryan Fabbri stated that the agreement with CSE is for professional services to help manage the 
scraping work and the survey work they have done post Irma.  We lost 180,000 cubic yards of sand 
with storm Irma which is more than the total that we lost with the 2 preceding storms.  We also lost 
more sand than Edisto Beach and Isle of Palms.  The loss of sand after Irma was much worse than 
after Matthew.  The engineers believe that the washed off sand is sitting in the water at wading 
depth.  Mike Adams made a motion to approve the agreement with Coastal Science 
Engineering #2478 not to exceed $16,850.00.  Rocky Holliday seconded.  All in favor. 
 
BUILDING REPORT 
Ryan Fabbri stated that we have a new construction in the Birds Nest area, and that we have people 
updating their electrical meters for underground wire. 
 
ADMINISTRATORS REPORT  

a. Status on Sand Scraping Work - Ryan Fabbri stated that as of yesterday the cost is at 
$165,000 with about 10 more days of work, and we are guessing the final total will be 
around $210,000.  Joaquin was $120,000. Matthew was $320,000.   

b. 2018 Budget Preparations – The first reading will be ready for the November meeting.   



c. UG Wire Project Update (Meter Conversions & Year 4 Invoices) – Everything is still on 
track to be finished by Memorial Day weekend or earlier.  Year four property owner 
invoices will be going out in the next couple of weeks. 

d. Creek/Beach Sweep (10/21/17) – Any volunteers, especially with a boat, would be 
welcomed.   

e. Event for Mayor (10/26/17) – Mayor Otis’ farewell party on Thursday 10/26/17 at the 
Pavilion Park at 5:00 p.m. 

f. Election Party (11/7/17) – Starts at 5:30 in the Pavilion Park.  
g. Turtle Strut 5K/8K (11/11/17) – This was cancelled last year – This year it will be on 

Veteran’s Day 11/11/17 and starts at 8:00AM. 
 

______________________ 
Page 8 of 9 
October 09, 2017 

SET DATE FOR SPECIAL COUNCIL MEETING IN OCTOBER (OCTOBER 23RD) 
Mayor Otis stated that a special council meeting is needed and council agreed to have it on October 
23rd at 4:30 at the Chapel. 
 
COMMENTS BY COUNCIL MEMBERS   
Mike Adams stated that he had a concern about the elimination of decking water proofing that was 
listed as a cost savings for the New Town Hall.  Mayor Otis stated that that was going to be changed 
and that from the walkway at the entry down to the North Causeway and the entry on Myrtle 
Avenue which is on the east side of the building is where the water proofing will be needed as the 
water will go through if it is not water proofed under the deck.   
Mike Adams thought Council should consider a resolution that would encourage the general 
assembly to reconsider their recent legislation determining the base line could never move east 
again.   
He is also concerned regarding the cleaning of Springs Avenue in that it shouldn’t be done until 
after Goodson is through with their work.  He stated that there was almost a year between Hurricane 
Matthew and Irma and that Springs Avenue was not cleaned up adequately and he feels that 
Pawleys Island residents and renters should not have to tolerate this condition.  Ryan Fabbri stated 
that the property on the side of the road on Springs Avenue is private property, so the Town has no 
legal right to do anything with that sand.  However, SCDOT did clean the road once, but sand was 
blown right back on the road on a windy day.  Springs is a SCDOT road, and we have an  
agreement with them that they will clean Springs 4 times a year, and they contract that cleaning out 
to a private company. Springs would have to be cleaned every other day to keep up with the sand.  
Ryan will find out when the next cleaning will be from SCDOT.  Mayor Otis stated that we can also 
find out how much it would cost to have Springs Avenue cleaned once a month by a private 
contractor or by SCDOT, but we shouldn’t let them “off the hook”.   
 
Rocky Holliday motioned to adjourn.  Sarah Zimmerman seconded.  All in favor.   
 
 
 
__________________________________                          ____________________ 
APPROVED                                                                    DATE 
 
 
___________________________________                          ____________________      
ATTEST                                                                          DATE 
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